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Overview 

Navigating through the tensions and ambiguities that characterize today’s 

business environment requires an adaptive mindset and solid leadership 

skills. Today’s leaders must be able to anticipate, analyse, and address 

complex challenges involving multiple stakeholders and they need a special 

capacity for generative listening that will enable them to reconcile conflicting 

demands and put effective decision making into practice.  

We work with leaders to empower them in their pursuit of dynamic and 

visionary leadership and career advancement. We support them to hone 

critical skills in self-development and personal transformation when faced with 

overwhelming challenges across a wide range of contexts and circumstances.  
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OUR APPROACH  

Most leadership development programs are designed to enhance leadership 

skills and behaviors, in other words horizontal development. They focus on 

how to do things better, what skills to acquire and how to apply them to 

practical tasks. The result is to do what we are already doing more consistently 

and with higher reliability. To support behaviour change, assessment tools 

such as MBTI, Hogan, FIRO-B are used to provide insights into individual 

leaders’ personality traits, characters and skill sets and ways that they might 

improve.  

We go deeper. We focus on how leaders think, what is the cognitive structure 

of their mental models and how they make meaning of the world around 

them. This offers a much greater leverage point for real transformation and 

generating leadership effectiveness. We call this vertical development 

because it leads to a qualitative change for individuals and teams, empower-

ing them to tackle complex systemic issues in radically new ways.  

WHAT WE ACTUALLY DO?  

Our first goal is to achieve a high quality of conversations where people do 

not feel obliged to say what is expected but feel safe to say what is really 

going on in the organization. Honest conversation about perspectives and 

opinions without judging or rushing to change things creates new level of 

understanding among the members of the group and facilitates deeper 

connection that can be basis for real shifts in collaboration within the 

organization.  

Our work is usually spread over months or even years as this kind of learning 

requires adaptive changes on the deepest level. We combine intensive 

workshops and virtual follow-ups. We are not “teaching” any skills but provide 

psychologically spacious and challenging environment where people 

themselves realize that they need to start experimenting with different and 

more productive ways of relating to others. In this environment participants 

realize that they are all mutually accountable for creating the conditions they 

face in their organization and have an opportunity to start moving in a new 

direction together.  

The most important component of the work we do are our 

consultants/facilitators. The quality of the work we are aiming at can be 

achieved only if they are able to model openness and vulnerability and can 

show up as who they really are - not pretending or playing any power games. 
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In the same time our facilitators are able to appreciate different views and 

perspectives, understanding many various roots those grow from.  

In all our work we are focussing on what is real: groups at our retreats 

experience openness and challenging honesty that never falls into 

management speak or platitudes and empty phrases. Such an environment 

requires people to be both brave and vulnerable but created hope for making 

real difference in the organization.  

TOOLS AND METHODS WE WORK WITH  

Theory U and transformative process facilitation: a change management 

method developed at MIT to for individuals and teams to move through a whole 

system integrated planning process involving observation, knowing and 

visualized decision-making. The process explicitly connects individual and 

organizational development and works on three levels (technical and 

instrumental subsystem, social subsystem and cultural subsystem) and seven 

stages beginning with the observation of organizational phenomena, 

workflows, resources etc., and concluding with specific decisions about 

desired future processes. The method brings about progressively advanced 

levels of reflective, creative and intuitive insight, thereby enabling more radical 

systemic intervention and redesign. Individual members and the group as a 

whole begin to operate with a heightened level of energy and sense of future 

possibility and begin to function as an intentional vehicle for an emerging 

future.  

THE LEADERSHIP CIRCLE PROFILE – TLCP  

TLCP provides a comprehensive framework for using feedback to generate 

self-awareness that can strengthen creative competencies that drive 

leadership effectiveness. It goes further than most 360 tools to analyse the 

deeper patterns underneath everyday behavior in the workplace. It helps 

participants to gain awareness of their unconscious reactive tendencies about 

how they show up in different contexts. This enables them to identify the 

pathway for leadership effectiveness and sustainable change. The power of 

this method to foster real progress comes from revealing the gap between 

creative leadership competencies and reactive tendencies that hold leaders 

back. The awareness generated by feedback on these dimensions catalyses 

the leadership development journey.  
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LECTICAL DECISION MAKING ASSESSMENT  

The Lectica Decision Making Assessment (LDMA) is a leading online 

measurement instrument that identifies with precision where a person’s 

current reasoning fits in the sequence of decision-making development.  

It is evident that as managers and leaders get promoted from a specific, 

often technical background into a more complex role, they face new levels of 

complexity in decision making. Their very high expertise in one area proves 

they are capable of complicated thinking; however, they are often not trained 

in dealing with the more complex decision making and leadership their new 

roles demand. LDMA helps leaders to develop robust skills in exactly this 

area.  

The precise assessment of the current stage of a person’s reasoning allows 

also for defining the growth edges and thus where the leader will benefit 

most from developmental support. The LDMA accurately assesses decision-

making skills along six dimensions: (1) cognitive complexity, (2) perspective 

taking, seeking, and coordination, (3) collaborative capacity, (4) contextual 

thinking, (5) decision-making process, and (6) coherence.  

IMMUNITY TO CHANGE PROCESS  

Because our reactive patterns are for most of us unconscious and often 

sabotaging our best intentions, we use a specific coaching method based on 

“Immunity to Change” concept of Harvard Professors Robert Kegan and Lisa 

Lahey. We support the participants in uncovering competing commitments or 

assumptions, often worries, that are driving our reactive behaviors.  

COMPLEX ADAPTIVE CHALLENGES AND SENSE MAKING  

We work with Dave Snowden’s Cynefin Framework to understand how 

complex adaptive systems behave. And while we help leaders with personal 

development, we are committed to a ‘realist position’ where we also work 

with whole systems and culture change outside of the leadership 

development agenda. We use the Sensemaker® Tools by Cognitive Edge to 

tap into the distributed intelligence of the workplace, scanning the data for 

weak signals, trends, emergent behavior or detractors. Sharing these 

insights can nudge the system into a generative direction and we then help to 

create locally contextualized solutions and architectures for sustaining 

change and beneficial emergence.  
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WE OFFER  

■■ Trainings in Leadership, Communication and Coaching  

■■ Individual Coaching  

■■ Leadership Development at all levels of hierarchy  

■■ Teambuilding & Team development  

■■ Cultural Change & Organisational Development inside out  

■■ Change and transformative processes  

■■ Sensemaking in complex domains with organisations or collectives  

 


